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Deliver significant 
scientific outcomes

Enhance brand 
and reputation

     Foster a passionate   
  culture & engagement of 
those that share our vision

Ensure long term 
sustainability

1.1 Empower the SAC to pursue novel, 
scientifically valid and clinically 
relevant research.

1.2 Assist investigators with clinical trial 
development, and deliver stronger 
execution of quality clinical trial 
outputs (speed).

1.3 Provide best practice training 
and networking opportunities for 
stakeholders involved in ALLG trials. 

1.4 Maximise opportunities for 
translational and correlative research. 

2.1 Promote and celebrate the impact 
of ALLG clinical trial outcomes with 
key stakeholders through targeted 
marketing and communication 
activities.

2.2 Develop and maintain relationships 
with major stakeholders and those 
with significant influence to build 
awareness and understanding of the 
ALLG.

2.3 Foster ALLG’s reputation as a partner 
of choice to hospital departments to 
increase participation in ALLG trials.

3.1 Engagement that encompasses a 
sense of one culture of cooperation 
and collaboration across the group.

3.2 Foster passionate engagement of the 
membership base.

3.3 Implement strategies to engage with 
young and new members.

3.4 Foster passionate engagement of 
sta�. 

3.5 Foster passionate engagement of 
supportive partners.

4.1 Develop a long term strategic plan that 
determines the operational objectives of 
the ALLG and delivers on the mission of 
the organisation.

4.2 Create a board and organisational 
structure with appropriate resources that 
will support the delivery of the ALLG’s 
strategic and operational objectives.

4.3 Create and manage the ALLG fiscal plan 
of action including processes to monitor, 
adapt and maintain growth.

4.4 Capitalise on fundraising and financial 
support opportunities to build long term 
financial independence.
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